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STRATEGIC CHAMPION

This award recognises individuals who have demonstrated a relentless focus on driving forward Quality Improvement within Children’s Services. They will be strong advocates of Quality Improvement and help create the conditions where this can take place systematically. They will facilitate multi-agency working to support improvement strategies and demonstrate commitment to building QI capability, empowering teams to improve outcomes for children and young people. 

Applicants/nominees will be working in a position where they can create a shared vision of improvement priorities and enable the conditions required to deliver results at scale across their organisation. They build systems to ensure the work continues beyond their time in leadership.

	Name of applicant

	

	Position in organisation

	

	Organisation

	

	Person being nominated
	


	What do they do?

Please describe their post and day-to-day role. 

	

	How does their work meet the description for this award?

Please describe in 200 words why this person deserves an award and how they have met the award description:

“Demonstrated a relentless focus on driving forward Quality Improvement within Children’s Services.”

You can provide more detail in the sections below.
	














	Have they been nominated or shortlisted for this award before? 

If yes, please ensure you can demonstrate how their focus on Quality Improvement has progressed since the last time they were nominated.

	

	What impact have they had? 

In relation to Quality Improvement, please describe some of their key successes over the last two years. 

Is there evidence that their work has made, or will make, a lasting impact? How do you know?

	


	What are the wider benefits to your system? 

Please describe how this person has been creating or enabling the conditions required to deliver results at scale across the organisation. 

How has this person ensured that results will be sustained into the future?

	




You can provide a one page A4 attachment with supplementary/supporting information. Inserting run charts in this attachment will support your narrative and is a good way to tell your story. Your application, including attachments, should be no more than 4 pages. 

If shortlisted, you may be contacted to hear more about your work.


When complete, please submit your form online at http://www.qiawards.co.uk/
#QIAwards
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